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SaintA
• 169-year history of 

serving Wisconsin’s 
children and families

• Child welfare, foster 
care, community-based 
services, serving 6,000
daily

• 360 staff, 32 million 
operating budget

• 12-year initiative to 
infuse TIC/NMT in all 
programming
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Perspective
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2 Perspectives for Consideration

1) Our urgency does not (yet) match 
the scope and intensity of the 
problem

2) New problem solving strategies 
will be more effective (better and 
quicker) 
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Urgent?
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“Trauma is to mental health as 
smoking is to cancer”

-Dr. Steven Sharfstein 

Former President, American Psychiatric 
Association

Hartford Mirror
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Urgent

Stillerman, 2018
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General American Trends – Life 
Expectancy

“The latest CDC data show that the U.S. life 
expectancy has declined over the past few years. 
Tragically, this troubling trend is largely driven by 
deaths from drug overdose and suicide. Life 
expectancy gives us a snapshot of the Nation’s 
overall health and these sobering statistics are a 
wakeup call that we are losing too many Americans, 
too early and too often, to conditions that are 
preventable.”

Robert Redfield, CDC 2018



All Rights Reserved © 2019All rights reserved © 2014-2019, SaintA

General American Trends – Mental 
Health

• 69% of Americans report struggling with some aspect 
of mental health*

• 40 million adults affected by anxiety**

• Depresssed employees lose 27 work days a year***

*Ipsos 2017, **ADAA, ***Harvard Mental Health Letter (WHO 

survey), 



Macro consequences – Cost 
($748b) and Savings ($105b/10%)
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David Brooks…

“When you look over the domestic policy landscape, you see 
all these different people in different policy silos with different 
budgets: in health care, education, crime, poverty, social 
mobility and labor force issues.

But, in their disjointed ways, they are all dealing with the 
same problem — that across vast stretches of America, 
economic, social and family breakdowns are producing 
enormous amounts of stress and unregulated behavior, which 
dulls motivation, undermines self-control and distorts lives. 

Maybe it’s time for people in all these different fields to get 
together in a room and make a concerted push against the 
psychological barriers to success.”

NY Times 
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Historical/Intergenerational Trauma

• Boarding Schools

• Slavery/Jim Crow

• Holocaust

• Others?
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Intergenerational Trauma and 
Epigenetics

• What gets passed to the 
next generation?

• How does it get passed?

• Implications…
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Black Infant/Maternal Mortality US 

Source: NPR (Alyson Hurt)/Center for Disease Control 

and Prevention



“The reasons for the black-white divide in both infant and 

maternal mortality have been debated by researchers and 

doctors for more than two decades. But recently there has 

been growing acceptance of what has largely been, for the 

medical establishment, a shocking idea: For black women in 

America, an inescapable atmosphere of societal and 

systemic racism can create a kind of toxic physiological 

stress, resulting in conditions — including hypertension and 

pre-eclampsia — that lead directly to higher rates of infant 

and maternal death. And that societal racism is further 

expressed in a pervasive, longstanding racial bias in health 

care — including the dismissal of legitimate concerns and 

symptoms — that can help explain poor birth outcomes even 

in the case of black women with the most advantages.”

Villarosa, NY Times, 2018
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Struggling to connect,
• Relational Poverty 

-4.93 (1890) to 2.57 (2004)*

-8 hrs/day of screen time**

-9h22min/day***

-1980 – 20%/2018 – 40%****

*US Census, **JAMA Ped, ***Common Sense 
Media, ****D Brooks



Felitti et al, 1998



What would ACE scores and 
outcomes be with 25 items vs 10?
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ACEs and Workforce performance

Anda et al, 2004
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STS, Burnout, VT 

• Child Welfare – 33% 
STS*

• Corrections – 37% 
Burnout**

• Doctors – 54% Burnout, 
39% depression, 7% 
suicidal ideation***

• Judges – 63% vicarious 
trauma****

*Bride et al 2007

**Bourbonnais et al 2005

***Shanefelt et al 2014

****Jaffe et al, 2003



All rights reserved © 2019

Other Vampires

• Primary trauma 

• Primary trauma history

• Moral Injury

• Media scrutiny

• Structural flaws
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2019 General Workforce Trends

• Turnover

• 42m, 77%, $600b*

• Work Culture

• 20%**

• Burnout

• 44%, $190m***

*Work Institute, **Rand Corporation, 
***Gallup
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Let’s take a breath!



All Rights Reserved © 2019All rights reserved © 2014-2019, SaintA

Perspective #2: New ways to solve 
problems
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Old technology

• Connecticut*

-78,000 kids have 5+ ACEs

-Significant $ to get child welfare kids into EBT

-4400 attend at least one session

-200 successfully complete

-what about the other 77,800 kids?  

*Connell et al, ISTSS 2014
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A different idea…

Task shifting is a process 
of delegation whereby 
tasks are moved from 
highly specialized to less 
specialized health 
workers.

-World Health 
Organization
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Environment
Natural light, green space, colors, structure, fidgets, information, “feel of the 

place”, customer service, curious, respect, agency culture/process, etc.
The context in which clients interact and staff work

Care
– TI Care (7ei)

– Informal Supports

– Peer Support 

– In vivo re-scripting 

What helpers do when 
interacting with clients 

Treatment 

– Clinical Problem Solving  
(NMT)

– Evidence Based Models 
(TF-CBT, PE, EMDR)

– Clinical re-scripting  

Referral to clinical 
specialist for specific Tx
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Benefits of task shifting

• Cultural congruence

• More healers…empowered to heal (closer match 
to size and scope of problem)

• Data suggests equivalent performance…
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Task Shifting Outcomes

• Lay persons outperform physicians addressing 
depression & anxiety (Buttorf et al, 2012)

• TF-CBT in Africa using non-clinical staff –
significant decrease in symptoms (Zambia, Congo 
– Griffin et al, ISTSS 2014)

• South Sudan: significant decrease in 
cardiovascular risk as measured by Heartmath

• What about child welfare?...
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Task shifting in child welfare
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Tools specific to Treatment Teams

-More training*

-consultation/field coaching

-trainings/staffings with Dr Perry

-Caregiver Support Specialist

-NMT metrics

-TSCC

-Staffing protocol*
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Trauma Informed Care
7 Essential Ingredients (7ei)

1. Prevalence

2. Impact

3. Perspective Shift

4. Regulation 

5. Relationship

6. Reason To Be

7. Caregiver Capacity

Stg Prot
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The Power of Seeing and Understanding

“I felt that somebody understood—that they knew where I was 
coming from.  
That it wasn’t just another person who was trying to talk 
to me and calm me down for that moment.  
That they had done their homework and really wanted 
to help.  
I felt seen…I felt heard.”
Alisha Fox, 
60 Minutes interview 
with Oprah Winfrey



Topitzes et al, 2019







Staff feedback

• “The project increased my investment in the 
agency”

• Enjoyed contributing to the initiative – in 
doing so I engaged in something “larger than 
myself”

• “I appreciate the agency’s focus on trauma, 
and I respect the work.  I feel proud to work 
here.”

• “I have been in the field for 30 years and 
have never seen a re-hire rate like the one at 
SaintA”



Practice today

• Staffing protocol at 45 days and then at 
permanency consultations 

• Rubric

• Training

• Family support

• Connection to outcomes? (shared with partners, 
one settlement item left)



Can it be done?

Ecomap 2008-2016
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Marquette University –Educational 
Opportunity Program 

EOP, a federally funded TRiO program, is an 
academic program that motivates and enables low-
income and first generation students whose parents 
do not have a baccalaureate degree to enter and 
succeed in higher education.
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Why Trauma Informed Care?

“Recognizing the impact 
of trauma and the trauma 
stress reaction on our 
students aids in designing 
a trauma informed care 
philosophy in Marquette’s 
EOP. This awareness 
allows us to understand 
and serve our students 
more effectively.”
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South Shore Communities

The South Shore Milwaukee County Communities 
(Cudahy, Oak Creek, South Milwaukee, St Francis) 
received a grant from the Wisconsin Department of 
Health Services to address the opioid crisis in our 
communities.  One of the core strategies this grant 
funds is training all Fire, Police, Public Health and 
eventually other community stakeholders in a new 
practice called Trauma Informed Care (TIC).  
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Why Trauma Informed Care?

"This training will help our 
first responders and public 
health staff to better 
recognize and respond to 
the various types of 
trauma that impact 
children and adults in our 
communities”
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Milwaukee Area Health Education 
Center

The mission of Milwaukee AHEC is to enhance 
access to health care for underserved populations 
in Southeastern Wisconsin through health 
professions education.
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Why Trauma Informed Care?

“Milwaukee AHEC believes 
in training ALL health care 
professionals to use 
trauma-informed 
responses to avoid re-
traumatizing individuals as 
they are trying to navigate 
complex health systems.”
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Community Health Worker Training

“CHWs must understand 
how trauma experiences 
effect the lives of those 
they touch in order to 
assist individuals in health 
promotion.”
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Girl Scouts (Northern Great Lakes)

Girl Scouting builds girls of courage, confidence and 
character who make the world a better place.
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Why Trauma Informed Care?

“We work with many girls 
who have trauma.  We 
want to assure every child 
we serve has the ability to 
grow, learn and thrive 
while with us.”
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What’s Next

1) Common language

2) Who is trauma responsive? Who says they are? 
Who knows the difference?

3) Equity must be co-prioritized!

4) Barriers to collaboration

5) Let’s see what the politicians do (Family First 
compatible?!)


