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Value Based Payments...Are you Ready?
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Quality and Compliance
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Data, Data, Data
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Business Modifications
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Measuring Performance Throughout Organization

Board Ends
Agency Metrics
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Performance Scorecard Sample

7

Performance Buseline QTRRow QTR A
= - = =g= Value Scores Sco
Hii:4 ('] Significantly Below
Below Target Target Ahove Target
Target
Living Arrangement
g g 20% 60% 63% 10% 715% 80% B3% 90% 93% 97% 80% n 0.5
Status
7 Day Follow Up from
![ . P 82-84% 85-87% 88-90% 91% 92% 93-94% 95% 96-97% 98% 99% B5% 9 1.0
Inpatient Discharge
ER Visits/1000 625 600 950 a00 450 425 400 s 350 300 630 10 1
Re-Admission Rates 40% 30% 26% 21% 18% 15% 13% 10% 6% 4% 0.3
Employment Status 30% 35% 40% 45% a0% 9% 60% B3% 10% 715% a0% 10 1
Social Connectedness 00% 60% 62% 10% 15% 80% 85% 90% 93% 97% 40% 7 0.3
Annuai Weiiness Visits 55% 60% - T0% 75% 80% 85% §0% 93% 97% 62%
Member Satisfaction @ | --—- | ----- 63% 10% 15% B80% 85% 92% 95% 98% 15% L 1.3¢
Care Coordination:
Outgoing Summary of 65% 10% 15% 18% 82% 87% 90% 91% 93% 95% B5% 13 1.0
Care
Cost of Service 816,500 416,000 815,500 815,000 414,500 814,000 813,500 812,500 412,000 511,000 815,695 i} 1.2
10% Totals 88 | 8.
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